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CEVA LOGISTICS DIGITAL LIVE 

Rebounding out of COVID-19. A supply chain perspective from Key Industry Leaders. 

- TAKEN NOTES FROM THE WEBCAST - 

 

Camille Egloff 

Global Leader Transportation and Logistics 

BCG 

3 main issues affecting the sector and creating anxiety: 

1. Epidemic 

2. Economy 

3. Growth 

 

2008 financial crisis, 

 Strategies and paths followed by countries such as Canada and Athens can be taken as examples. 

o In the 2008 financial crisis, Canada managed finance as a single body by gathering its 

banks under one roof using the centralization system. In other words, the path followed 

by Canada can be explained as "we will either rise together or fall together". - 

Centralization 

o Besides the financial crisis, Greece was experiencing political problems. If it was an 

individual country, it could track internal investments and shrinkage, and strengthen the 

internal economy. However, as a member of the European Union, it had to make major 

losses by following the decisions made by the main members. Greece had continued its 

path with the help of other members in the UN yet the economy has never reached its 

old line. – Unite, Follow a Single Policy, Collaborate 

 

L, V, and U shapes for recovery 

What kind of recovery scenario do you expect for your industry and context? U, V or L shape? 

 V shape recovery: Optimistic – contained loss (27.3%) 

 U shape recovery: Base – with significant lost value (64.9%) 

 L shape recovery: Pessimistic – significant perpetually growing lost value (7.8%) 

According to Ms. Camille Egloff, we are at the deep U type of shape of the recovery. 

 

Crisis brings opportunity; in this perspective 2 main questions that need to be asked: 

1. What we do and should do? 
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2. How we do and should do? 

 

Visualizing every scenario can be significant. 

 

2 main elements: 

1. Visibility - creating central control towers - Companies are currently making investments on this 

project. 

o A control tower for supply chains is a central hub with the required technology, 

organization and processes to capture and use transportation data to provide enhanced 

visibility for short- and long-term decision-making aligned with strategic objectives. 

Control towers in general support the following essential needs for managing supply 

chains: 

 Provide end-to-end supply chain visibility 

 Respond and adapt to supply chain disruptions 

 Deliver multi-tier process orchestration and supply chain collaboration 

 Maximize predictive decision-making and dynamic supply chain execution 

Motives for using a control tower vary among companies and industries, e.g.: 

 Centralized decision-making in CPG 

 Supply chain collaboration in manufacturing 

 Transparency in retail distribution 

 

At a basic level, you’ll find that a robust Control Tower will serve the following functions: 

 Real-Time Order Planning: To improve customer service levels, your Control 

Tower should be able to capture and leverage key data in real-time, such as the 

delivery time, inventory availability, and transportation costs. Doing so allows 

you to always select the best, most cost-effective order flow. 

 Exceptions Management: Your Control tower should also focus on consistently 

delivering OTIF orders by tracking supply chain milestones and sending alerts 

when issues arise. More importantly, your solution should allow you to take 

action directly within the app. 

 Granular Visibility: In addition to track and trace, your Control Tower would 

ideally provide granular visibility into the details of each order to effectively 

fulfill on every required element 

 

2 Main Types of Operational Control Towers: 

 Transportation focused 

 Supply chain focused 
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2. Creating an open-book, sharing information with and receiving from others – Collaboration 

 

Criteria #1; companies should consider: 

1. Cost, 

2. Quality, 

3. And Sustainability. 

 

CEVA Logistics Studio 

Air capacity will not return back to its old place for the next 2-3 years. 

Resilience, adaptability, collaboration, and transparency can assist companies to survive these hard 

times. 

 

When do you expect to ramp back up to pre-covid levels with your air shipments? 

 By Q3 2020 – 10.9% 

 By Q4 2020 – 13.0% 

 By H1 2021 – 37.3% 

 H2 2021 or later – 31.6% 
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 We will not return to the pre-covid levels – 7.3% 

 

Darren Chaisty 

Supply Chain Control & Logistics Executive 

Rolls-Royce plc 

 Risk management processes should be taken into account and drawn up for the business. 

 Companies should create molds and move from air freight to sea freight lane. 

 Cost parameters should be created. 

 

In the upcoming 6-12 months; volume will go down, smoothness in trade will be disappeared, lower 

sources and materials will be faced. 

The sector will be flattened and return to its normal stage in 2-3 years. 

Acceleration in every perspective can be a significant game-changer. 

 

Edgard Pezzo 

Executive Director Global Logistics and Containerization 

General Motors 

 Mapping 

o Target your "hot spots" in your business areas. 

 

Move from air to more ocean transportation. 

 

Stay alert for any situation. 

 

General Motors is working and having a close partnership with CEVA. General Motors’ logistics field is 

provided by CEVA. 
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CEVA LOGISTICS DIGITAL LIVE 

Rebounding out of COVID-19. A supply chain perspective from Key Industry Leaders. 

- SLIDES - 
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